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QUESTIONS



CHANGED PLANS?



MEMBERSHIP DECLINING



TALENT PIPELINE



ISSUE OF BIRTHRATES
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ISSUE OF BIRTHRATES
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ACCOUNTING PIPELINE
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ACTIVE CPAS IN MONTANA
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WHAT IS THE PRACTICAL IMPACT?

Workload

Capacity

Decision

Excess

Overtime / Burnout
Capacity Decline

Cut Clients
Raise Fees

Change Model
Evolve Practice



SIDETRACK



TALENT PIPELINE



YOUNG PEOPLE PROBLEMS



SIDETRACK



THE PROBLEM

• Logically government work is unattractive
• Complicated and different enough to require different skills
• Historically low paying

• Government is both our client and our regulator
• If government can’t get their work done, they can change 

the rules and laws. 



2023 MT HB 262

• Revise local government financial reporting and audit 
requirements 

• Created a lower standard available to smaller governments
• Intent – allow government entities to use a framework less 

complicated than GAAP
• Actuality – no real change



STORM BREWING



SENATE FILE 1660

• The Minnesota Society of CPAs introduces a bill
• Adds 2 new pathways to becoming a CPA
• Bill doesn’t move (but its existence creates tension)



SHOWDOWN

• The national association doesn’t approve
• The two start fighting 
• The media starts covering it



SPRING 2023 RESOLUTION

• Council believes the AICPA has the role and responsibility to continue to 
convene ongoing collaborative discussions among stakeholders, 
including state CPA societies, employers, regulators, educators and others

• Council believes this collaborative process, convened by and through the 
AICPA, should result in a continuous research-driven national pipeline 
strategy that, among other things, addresses the image of the profession in 
the eyes of students as well as educational and experience requirements, 
and outlines short and long-term initiatives that result in measurable 
outcomes to address the profession’s ongoing and evolving human capital 
needs and priorities. 



RESOLUTION FIGHT



THE NATIONAL PIPELINE ADVISORY 
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NATIONAL PIPELINE STRATEGY 
PHASES 1 AND 2

Study and learning Leakage identification 
/ prioritization 



PHASE 1 - PIPELINE STUDY AND 
LEARNING

• Defining “pipeline” 
• Identifying life stages
• Soliciting feedback via polling and including more external 

stakeholders (1,600 responses – thank you!) 
• Immersing in survey data, funnel data
• Learning about substantial equivalency, 3Es and mobility
• Everything has been on the table for discussion
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CURRENT INDIVIDUAL MOBILITY
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150 ADOPTION

Thank You
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PHASE 1 - PIPELINE STUDY AND 
LEARNING

• Defining “pipeline” 
• Identifying life stages
• Soliciting feedback via polling and including more external 

stakeholders (1,600 responses – thank you!) 
• Immersing in survey data, funnel data
• Learning about substantial equivalency, 3Es and mobility
• Everything has been on the table for discussion



QUICK BREAK



PHASE 2 - PIPELINE LEAKAGE 
IDENTIFICATION / PRIORITIZATION 

• Qualitative and quantitative 
• Forming working groups to progress multiple work streams 

at the same time
• Updating polling survey 
• Updating AICPA Council 
• National survey
• Focus Groups/Forums with Key Stakeholders



INTENTIONAL, INCLUSIVE PROCESS 
FOCUSED ON DATA AND DISCUSSION – 
LISTENING AND LEARNING

Oct. 2023

AICPA Council

NASBA Annual 
Meeting

State Society CEOs 
and chairs (MD, MN, 
NE, NC, OH, SC, TN, 
UT, PA)

AAA, Center for 
Audit Quality and 
the National 
Association of Black 
Accountants 

Major Firms Group

G400 firms, AICPA 
PCPS (Private 
Company Practice 
Section) 

State Board 
EDs and chairs

National Commission 
on Diversity and 
Inclusion

Feb. 2024

Educator groups, 
student survey

Forums and polling generate 1,600 responses from around 
the country 



WHAT HAVE WE FOUND?

Tell a more 
compelling 

story

Address the 
cost and time 
of education

Make the 
academic 

experience 
more 

engaging

Better 
support to 
CPA exam 

candidates

Enhance 
employee 

experience

Expand paths 
for under-

represented



FINAL RESULTS



ONE MORE REPORT 
FOR THE SHELF



NEXT STEPS



QUESTIONS
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